
 

 

 

The Greater Baltimore Chapter of the NCMA presents: 

Hot Topics in Contracts Management – Monday, November 14th, 2016 

 

Click Below to 
Register! 

This event will offer sessions on four hot topics in Contracts Management – Management Communications, Cyber-Security, SLAs, and Dispute Resolution.  Attendees will learn 
what high-level managers expect from procurement and contracts personnel and how to communicate complex issues succinctly to your upper management.  Additionally, 
participants will learn about contract clauses that a sovereign entity should include to improve its cybersecurity protections. This will include a discussion on what the clause 

requires, the policy and/or motivation behind the clause, and the burden it places on the other party to the contract.  Next, we will address the philosophy of service level 
agreements (SLAs) in IT contracts from both the buyer’s and seller's points of view, negotiation considerations for SLAs, selecting initial SLAs, and proper drafting of SLAs for a 

typical major IT project.  Lastly, participants will learn about dispute resolution skills and tactics from a seasoned negotiator. 

    Stacia Roesler 
Senior Licensing 

Executive, Microsoft 

Sachin Bhatt 
Assistant Attorney 

General 

Sean Lenz  
Contracts Manager, 

Textron Systems 

Michael Meinl 
Procurement Analyst, 
Northrop Grumman 

Time                   Location Registration & Cost 

Check-in: 7:30 AM 
Event: 8:00 AM - 12:00pm* 

 
*Attendance to this event earns 4 

CPE/CPU credits 

100 Community Place, 
Crownsville, MD 

21032 

 Greater Baltimore Chapter (GBC) member: $99/pp 

 Non-NCMA member: $120/pp  
 MD State Employees may attend this event for FREE!   

  *Must present active employee ID at door  
   **Advance registration required for headcount purposes (select State of MD  
     Employees under Available Tickets section of registration) 

 
Cut-off for registration: 5:00pm EST, November 11th 

Coffee and donuts included in registration cost 

http://ncmabalt.org/meetinginfo.php?id=25&ts=1471492572


 

 

Stacia 
Roesler 

Stacia has vast international business experience and is skilled at outsourcing negotiation, capture management 
and software licensing.  Currently a Senior Licensing Executive at Microsoft, she previously served as the Director 
of IT Contracts and Procurement for the State of Maryland and was Hewlett-Packard’s Regional Asia-Pacific 
Manager for the Commercial Contracting team, responsible for a total contract portfolio of $19 billion. She also 
spent 17 years with IBM, starting in the Federal division and eventually moving to the commercial arena, where 
she handled international outsourcing contracts ranging from $350 million to $2 billion.   
 
Stacia's degree is in Ethics (B.A. Liberal Studies) from Georgetown University.  She is both a Certified 
Professional Contract Manager (CPCM) and a lifetime Fellow with the National Contract Management Association 
(NCMA; www.ncmahq.org).    

Sachin 
Bhatt 

Sachin Bhatt is an Assistant Attorney General advising and representing the Maryland Department of Information 
Technology. His practice focuses on State of Maryland procurement laws and regulations; negotiating software 
licensing agreements; and advising on cyber-security policies and requirements. 

Sean  
Lenz 

Sean Lenz is a Contracts Manager with Textron Systems. He previously served as a division manager for the 
Naval Sea Systems Command (NAVSEA) and has held various contracting roles with the US Army Corps of 
Engineers (USACE) and Naval Supply Systems Command (NAVSUP). 
 
He has a Bachelor’s degree in psychology, a Master’s of Business Administration, a Master’s of Science in 
Acquisition and Contract Management, and is currently finishing a Master’s of Science in Negotiation and Conflict 
Resolution. 
 
Sean holds a DAWIA level III certification in Contracts, DAWIA level I certification in Program Management, and 
the CFCM, CCCM, and CPCM certifications from NCMA. He also volunteers at the Anne Arundel Conflict 
Resolution Center (AACRC) providing mediation services to the community and Soliya where he facilitates cross-
cultural dialogue between college students in the Middle East and the United States. 

Michael 
Meinl 

Michael is a skilled procurement and contract management professional with expertise in system/software 
development, cloud solutions, and cybersecurity.  He is currently a Procurement Analyst at Northrop Grumman, 
and he previously served as the Assistant Director of IT Procurement for the State of Maryland and as a senior 
contracting professional for a Maryland-based small business. 
 
During Michael’s time with the State of Maryland, he successfully led the acquisition of a $70 million system 
development project to replace the unemployment insurance systems for Maryland and West Virginia.  In addition, 
he consulted with Maryland agencies and provided contract direction on system development contracts that 
ranged from $25 million to $500 million, and oversaw annual contract expenditures in excess of $1 billion per year. 
 
Michael’s degree is in Political Science from Towson University and he is currently working toward the CFCM and 
CPCM certifications offered by NCMA. 


