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Cassandra Manos, Treasurer for the Greater 
Baltimore Chapter, was recently asked to serve as 
the Volunteer Coordinator for NCMA 
National.  The Volunteer Coordinator is the 
individual responsible for managing the volunteers 
at World Congress (as many as 40 volunteers) and 
our Government Contract Management 
Symposium (as many as 10 volunteers).   
 
Cassandra will start this volunteer assignment at 
World Congress 2014 and will remain in the 
position for two to three years.  If you’re 
interested in volunteering at World Congress, 
please submit an online application through the 
NCMA National website, which can be found at: 
http://www.ncmahq.org/Events/WC14Conference.
cfm?ItemNumber=17237   

 

On Monday, February 24th, the Greater Baltimore 
Chapter hosted an NCMA NES titled “Developing 
Winning Proposals.” This was a one-day course 
designed to provide the nuts and bolts for 
reviewing a request for proposal (RFP), putting a 
proposal team together, and developing the 
detailed cost estimates needed to convince a 
customer that your team can best satisfy their 
needs.  This course was taught by Andrew C. 
Obermeyer, President, NCMA Central Virginia 
Chapter. 

The course was targeted towards everyone 
involved in the development and response to an 
RFP.  In addition to contract management 
professionals, this program also benefited anyone 
involved in the acquisition process: managers, 
directors, financial analysts, engineers, and 
business development employees, among others.  

The course acquainted those new to the proposal 
process with the unique skills necessary to respond 
to a government customer (or prime contractor) 
RFP. However, the course also had enough 
substance to ensure that even those with a great 
deal of experience in preparing proposals learned 
something they will be able to apply to their work 
as soon as they got back to the office. 

NCMA 
National 
Volunteer 
Coordinator 

http://www.ncmahq.org/Events/WC14Conference.cfm?ItemNumber=17237
http://www.ncmahq.org/Events/WC14Conference.cfm?ItemNumber=17237
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The end goal of this one-day action-packed course 
was to ensure that attendees left with a deeper 
appreciation for ensuring their proposal is 
responsive to the RFP; the team is correctly 
assembled and led; and that the resulting cost, 
technical, and management volumes present their 
company in the best possible light—increasing the 
likelihood of a contract award. 

 
Andrew Obermyer presenting the course at The 

National Electronics Museum in Linthicum. 
 
 

 

5 Things You Need to 
Know About the Next 
Defense Budget   

 

Retrieved from defenseone.com, March 1, 2014  

by Sara Sorcher of the National Journal 

March 4 is the date to watch for Washington’s 
defense wonks. 

That’s when the Pentagon plans to release its 
budget request for next year. And when the 
document drops, it will sound the starting gun for a 
slew of battles over military spending. 

The budget deal Congress passed in December 
eased some of the Pentagon’s pain from the 
sequester, which was intended to slice $500 billion 
from defense accounts over a decade. 

But don’t be fooled: The battles over next year’s 
defense budget are far from settled. They will be 
perhaps the most contentious yet, and for the  

 

military, the stakes will be higher than ever. The 
Defense Department is running out of ways to 
cushion the blow from budget cuts, and this time, 
the ax will fall closer to the core. 

Here’s what to know before the starting 
gun sounds. 

1. The budget deal hardly rectifies sequestration 
for the Defense Department in fiscal 2015. 

Lawmakers are still basking in the sense of relief 
that flooded the Capitol after the budget deal 
passed. They shouldn’t be. 

Sen. Patty Murray and Rep. Paul Ryan’s bill was 
meant to pay back some $63 billion in sequester 
cuts over two years. That’s a sizable chunk of 
change. But the actual sequester relief going to 
defense for fiscal 2015 is $9 billion. 

The Pentagon, which initially expected to request 
$541 billion, has to propose $43 billion in 
reductions, or else its budget would be subject to 
the across-the-board cuts. Unless, of course, the 
law is changed again. 

Is there momentum in Congress to chip away 
further at sequestration? 

“No. I really don’t think there is,” The top 
Republican on the Senate Armed Services 
Committee, James Inhofe of Oklahoma, said. “Not 
now. I wish I did.” 

2. A rumored $26 billion dollar wish list tees up a 
political minefield. 

To meet the lower spending caps, the Pentagon 
is planning to submit a proposal for how it would 
spend an extra $26 billion on top of its budget 
request—if Congress can find the cash. Lawmakers 
will inevitably try to cherry-pick their priorities and 
try to find ways to fund them, or swap out 
programs in the main budget. 

The concept is not totally out of left field. Starting 
in the 1990s, during the last defense downturn 
after the Cold War, the military sent Congress a list 
of initiatives it could not squeeze in the budget. 
The requests burgeoned during the last decade of  

http://www.businessweek.com/news/2014-01-27/pentagon-to-outline-how-it-would-spend-an-additional-26-billion
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war until then-Defense Secretary Robert Gates 
effectively put the kibosh on the practice 
around 2009. 

This year, though, the wishlist will contain “actually 
validated and traditional requirements that can’t 
be met simply because of the funding level,” a 
Senate aide said. “This is not, ‘If I had an extra 
dollar, this is what I’d do.’ These are things already 
budgeted and planned for.” 

For instance, if the budget reduces the number of 
F-35 Joint Strike Fighter aircraft it plans to buy, or 
scales back the Littoral Combat Ship program, 
those leftover planes and ships may surface in the 
Pentagon’s wish list. 

Cue open season. Lawmakers are already staking 
out their positions. House Armed Services 
Seapower Subcommittee Chairman Randy Forbes, 
a Virginia Republican, is already insisting Congress 
won’t support cutting any of the Navy’s 11 aircraft 
carriers. The budget is likely to include reductions 
in pay raises for active-duty service members and 
fees for Tricare for Life, which will be controversial. 

A wish list, though, could motivate Congress to fix 
sequestration. Senate Armed Services Committee 
Chairman Carl Levin sees the addendum as a list of 
“impacts” from budget cuts. “What will be in this 
budget, or left out of this budget, but described by 
the Pentagon in a way that would put pressure on 
us to get rid of sequestration for the ‘16 budget?” 
the Michigan Democrat said. 

3. The Pentagon’s financial cushions are pretty 
tapped out. 

So far, the Pentagon has managed to avoid the full 
force of sequestration. It will feel the crunch 
this year. 

Congress changed the law to give the department 
more flexibility. The Pentagon also tapped into its 
reserves of leftover funds from previous years to 
blunt the impact. This year, the department has a 
more meager backlog to draw from. 

The Pentagon also deferred or delayed what David 
Berteau of the Center for Strategic and 
International Studies estimates is up to $20 billion  

 

worth of contracts for weapons programs and 
military equipment. As the defense budget 
continues to shrink, the Pentagon must abandon 
hopes for a future cash windfall and make 
crucial decisions. 

“Eventually it catches up to you,” Berteau said. 
“We are past the point of easy cuts.” 

These decisions may have a price—not just in 
terms of national security. Actual money. Breaking 
contracts meant to span for multiple years, such as 
the KC-46 tanker replacement or the Virginia-class 
submarine, could ultimately cost the U.S. 
government more—in penalties and fees—than it 
would save. 

Program delays also may raise costs over the long 
term as manufacturers lose orders and lay off 
employees. The price per plane or electronic 
device is often based on a set quantity the 
government expects to buy. In the defense-
contracting world, less volume can mean 
higher prices. 

4. The wartime budget may turn into a slush fund. 

The Pentagon’s overseas contingency operations 
account, which has been tacked onto the budget 
for years to fund the wars in Iraq and Afghanistan, 
could serve as a budget gimmick. 

It’s supposed to be emergency war spending. But 
the OCO—which is not subject to the budget 
caps—may encompass other priorities that should, 
theoretically, be in the Pentagon’s base budget. 

This happened in fiscal 2014, when the cost per 
troop in Afghanistan skyrocketed to over $2 million 
from a remarkably stable $1.3 million in previous 
years, according to Todd Harrison at the Center for 
Strategic and Budgetary Assessments. The 
Pentagon apparently added at least $20 billion—
and Congress another $10 billion—to the fiscal 
2014 OCO account, for things not directly related 
to war, like depot maintenance for major weapons 
systems, and pay and benefits for service members 
not necessarily contingent on deployments. 

The fiscal 2014 war funding request was $79 
billion, for some 38,000 troops in Afghanistan. “If  

http://thehill.com/blogs/defcon-hill/budget-appropriations/197855-congress-makes-pentagon-budget-cutting-tougher
http://www.airforcetimes.com/article/20140203/NEWS/302030027/Raises-BAH-are-likely-targets-of-2015-defense-budget
http://www.nationaljournal.com/defense/don-t-be-fooled-military-benefits-are-on-the-chopping-block-20140129
http://www.nationaljournal.com/magazine/the-sequester-will-lift-not-cut-defense-costs-20130725
http://www.nationaljournal.com/magazine/the-sequester-will-lift-not-cut-defense-costs-20130725
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we see the troop level drop to about 10,000 in 
2015, we should see a significant reduction in the 
budget—by almost a quarter,” Harrison said. If the 
cost per deployed troop is higher—even as the size 
of the U.S. force is lower, and the scope of military 
operations smaller—that’s a “good indicator we’re 
adding costs in there that don’t belong there.” 

5. The Pentagon could bust the budget caps 
next time. 

The Pentagon is contemplating a $535 billion 
budget in 2016, some $36 billion over the 
sequester cap for that year. That’s a sign the 
Pentagon may not be willing to make the really 
hard decisions this year. 

If budget planners expected to meet the caps in 
future years, Harrison said, the Pentagon and 
lawmakers would need to agree to make 
significant reductions in force structure this year—
potentially even cutting more brigade combat 
teams from the Army or a Navy aircraft carrier to 
prepare. That may not be in the cards. For 
instance, the Pentagon has already backed 
away from cutting the latter to avoid a political 
squabble with Congress. 

So the biggest fights over programs may end up 
being FY16 Problems. 

 
 
 
 
 
 
The NCMA Greater Baltimore Chapter invites all 
interested in becoming a member, by emailing us 
at:  ncma@ngc.com.  The benefits and 
opportunities NCMA provides to its members will 
improve your knowledge and network of 
individuals who are in the same professional career 
as you.  Our website can be viewed at: 
www.ncmabalt.org to receive the latest 
information and announcements. Come join us!! 
 
Officers: 

 President - Cheryl Shook, 410.765.8628, 
cheryl.shook@ngc.com     

 

 
 

 Vice President - Pam Bernard, 
410.765.4543, pamela.bernard@ngc.com   

 Secretary - Tim McMorland, 410.765.1677 
timothy.mcmorland@ngc.com  

 Treasurer - Cassandra Manos, 
571.414.3707, cmanos@loyola.edu  
 

Committee Chairs: 

 Administrative Support - Rhonda Wolfe, 
410.993.5974, rhonda.wolfe@ngc.com  

 Board of Advisors - Chris Coker, 
202.756.3746, ccoker@alionscience.com  

 Communications - Aubrey Wisler, 
410.765.4532, aubrey.wisler@ngc.com 

 Education - Tori Heath, 410.993.7819, 
tori.heath@ngc.com  

 Membership - Tori Heath, 410.993.7819, 
tori.heath@ngc.com  

 National Education Seminar - Heather 
Fagan, 410.765.3876, 
heather.fagan@ngc.com  

 Newsletter - Mary Cortes, 410.772.7969 
ext. 176, mary.cortes@prosync.com 

 Service - Brittany Allen, 410.765.9888, 
brittany.allen@ngc.com      

 
 
 
 

 
 

Upcoming Events 

 

“Open System Architecture and Data 

Rights” by Mr. Gene Pickarz, Senior 

Policy Analyst, Office of Contracts, 

NRO – March 06th 2014 at the 

National Electronics Museum in 

Linthicum, MD.  
 

Please contact ncma@ngc.com for more 

information or to sign up. 

 

 

 

 

 

Upcoming Events 

 
 

“Open System Architecture and Data 

Rights” by Mr. Gene Pickarz, Senior 

Policy Analyst, Office of Contracts, NRO – 

March 06th at the National Electronics 

Museum in Linthicum.  
 

Greater Baltimore Chapter Membership 

Drive – April 10th at the BWI Hilton in 

Linthicum. 
 

“Pitfalls of Service Contracting” by CAPT 

Kevin R. Wheelock SC USN (retired) – 

June 12th at the BWI Hilton in Linthicum. 
 

Please contact ncma@ngc.com for more 

information or to sign up. 
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