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Happy Retirement Gerry! 
 

By: Cheryl Shook, President, NCMA GB Chapter  
 

After 30 years of service at Northrop Grumman and 
10 years of continuous and dedicated service to 
NCMA, Gerry Weinberger has decided to retire and 
begin to spend more time doing the things she loves 
most – volunteerism and spending time with her 
family.   
 

Gerry has held numerous positions including 
President, Vice President and NES Chairmen with 
NCMA - Greater Baltimore Chapter.  Over the years, 
Gerry has come to know so many in the NCMA family 
(National, Greater Baltimore, Freestate, etc).  She 
stressed the importance of NCMA with our 
contracting community and always maintained an 
inclusive networking environment.   
 

Gerry was also instrumental in ensuring that the 
Northrop Grumman Education With Industry 
candidates were well connected to NCMA and was 
always recruiting members of the Program Office and 
Business (Finance and Supply Chain) community to 
come to the meetings.  She never missed an 

opportunity to network with new colleagues and 
interns and tell them about the benefits of hearing 
speakers, or in participating in the educational 
opportunities that NCMA offers, and in belonging to 
NCMA.   
 

From a personal perspective, I cannot thank Gerry 
enough for all she taught me when I took on the role 
of President over 2 years ago.  As we have all learned 
through our experiences, volunteers are an integral 
part of many organizations. In Forbes, Michael 
Lindenmayer wrote, “The great news is that amazing 
volunteers do exist. And their impact is 
extraordinary.”  For me, Gerry exemplifies what it 
takes to be an amazing volunteer.  And for that 
NCMA Greater Baltimore Chapter thanks her for the 
extraordinary role she played in making our chapter 
what it is today.   
 

Gerry intends to maintain an active role at the 
National and our Chapter levels during her active-
retirement years. 
 

 
Gerry Weinberger (R) with Cassandra Manos (L) at  

World Congress 2013, Nashville. 

 
 

http://www.forbes.com/sites/michaellindenmayer/2013/06/03/7-traits-of-amazing-volunteers/?ss=strategies-solutions
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Hagel details ‘Plan B’ if 
sequester goes into 2014 

Retrieved from fedscoop.com, August 18, 2013 by Cory Bennett 
 

 
 

Continued sequestration in 2014 could mean 
civilian layoffs, “draconian” cuts to personnel 
accounts and a “virtual halt” to technological 
progress for the military, according to a letter 
Defense Secretary Chuck Hagel sent to senators 
this week. 
 

When the Defense Department submitted its 
budget request to the White House earlier this 
year, it intentionally did not assume sequester cuts 
would remain in effect through the coming fiscal 
year. But in his letter Wednesday, Hagel outlined 
his “Plan B” — what the Pentagon will do if the 
possibility of 2014 sequester becomes reality. 
 

“If the cuts continue, the department will have to 
make sharp cuts with far-reaching consequences, 
including limiting combat power, reducing 
readiness and undermining the national security 
interests of the United States,” Hagel said in a 
statement. 
 

By the numbers, Hagel said continued 
sequestration would mean a $52 billion cut to the  
Pentagon’s current allocation in the White House 
2014 budget. The request was already $40 billion 
below an estimated 2013 final spending level of 
$566 (as calculated by Todd Harrison of the Center 
for Strategic and Budgetary Assessments), and 
included raised fees for some military retiree’s 
health care and slower pay raises. 
 

In his letter, Hagel said he supported the 2014 
defense spending levels the White House set. Sens. 
Carl Levin, D-Mich., and James Inhofe, R-Okla. — 
each party’s top-ranking Armed Services 
Committee member — requested the letter, asking 
Hagel to put specifics to vague rhetoric.  
 

 

 
Hagel specified hiring freezes will remain in place 
and facilities maintenance funds will get slashed 
further. 
 

“DOD could accommodate the required reductions 
only by putting into place an extremely severe 
package of military personnel actions including 
halting all accessions, ending all permanent-
change-of-station moves, stopping discretionary 
bonuses and freezing all promotions,” Hagel wrote. 
 

The cuts will also decrease the military’s training 
capacity, Hagel wrote. Fewer training hours 
contribute to more aircraft accidents and lowers  
deployable combat power. Additionally, delayed 
technological advancement will hurt military 
readiness in the long run. 
 

“The size, readiness and technological superiority 
of our military will be reduced, placing at much 
greater risk the country’s ability to meet our 
current national security commitments,” the letter 
reads. 
 

While most experts agree the cuts will dampen the 
military’s effectiveness in various areas, some, 
including Todd Harrison, think Hagel’s letter 
remained too vague. 
 

“The Pentagon is still stuck in same mode as last 
year,” Harrison told USA Today. “Instead of doing 
difficult detailed planning, they’re relying on 
vague, nonspecific threats hoping spur Congress.” 
 
 
 

 

NCMA 
2013 

World 
Congress 
Conference Summary 

 
By: Pamela W. Bernard, Vice President, NCMA GB Chapter  
 

The National Contract Management Association 
(NCMA) annual World Congress Conference was 
held this year in “Music City’s” Nashville, TN, July 
20-25th. 

http://fedscoop.com/category/topics/sequestration/
http://www.defense.gov/news/newsarticle.aspx?id=120435
http://fedscoop.com/category/departments/white-house/
http://fedscoop.com/category/top-stories/white-house-top-stories/
http://www.csbaonline.org/publications/2012/08/analysis-of-the-fy2013-defense-budget-and-sequestration/
http://www.usatoday.com/story/news/politics/2013/07/10/sequestration-military-troops-budget-cuts/2506549/
http://www.huffingtonpost.com/2013/07/31/edward-snowden-sequestration_n_3683099.html?utm_hp_ref=sequester
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The conference’s theme was “Collaborative 

Contract Management Training: Embracing 

Change in a Dynamic Environment” and centered 

on sound business practices by the government 

and industry and the inevitable changes in its 

environment.   
 

 
Opening Day Ribbon Cutting Ceremony 

 

NCMA World Congress is a one-of-a-kind event 

which brings together contract management 

professionals from government, industry, and 

academia and enables attendees to hear from the 

thought leaders in our workforce, to participate in 

a wide variety of high-quality educational sessions, 

and to network with over 1,200 fellow contracts 

professionals.  With over 140 topics presented, 

attendees were able to personalize their 

educational plan for that week by selecting the 

topics and sessions of their choice to attend, as 

well as engage with the speakers and panelists 

throughout the sessions. 
 

Days 1 and 2, “Chapter Leadership Summit” events 

introduced the NCMA’s chapter volunteer’s 

(experienced, new and potential) on how to run 

their chapters as a part of a large, national 

organization.  Through these sessions, participants 

learned how to build and manage a successful 

chapter with case studies and examples, in 

addition to the opportunity to learn and network 

with experienced fellow chapter leaders, national 

leaders and association experts. 
 

Days 3-5 events offered attendees the privilege to 

hear from industry and government leaders on 

many hot topics within the acquisition community. 

Mr. Thomas Chester “Chet” Edwards, Former 

Member of the U.S. House of Representatives (TX),  

Hon. Michele Angelique Flournoy, Former Under 

Secretary of Defense for Policy, Mr. Joseph G. 

Jordan, Administrator, Office of Federal
 

 
The NCMA National Group at the Grand Ole Opry, World Congress 2013, Nashville
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Procurement Policy, and Mr. Peter Ricchiuti, 
Economist, Tulane University were of the keynote 
speakers.   Issues ranged from leadership’s role in 
impacting acquisition reform to providing updates 
on current legislation impacting acquisition. 
 

Each day started with a  feature a panel discussion 
hosted by a moderator with dynamic discussion by 
executives in government and in industry, such as 
Mr. Charlie E. Williams, Jr., Director, Defense 
Contract Management Agency (DCMA), Mr. 
Michael R. Hutchinson, Deputy of the Contracting 
General, U.S. Army Contracting Command (ACC), 
Ms. Carol E. Lowman, Board of Directors, Source 
America (an AbilityOne Authorized Enterprise), Mr. 
Julien G. Patterson, Founder and Chairman, 
OMNIPLEX Worldwide Services Corporations as 
well as many other highly esteemed members. 
 

Discussions from the panelists ranged from topics 
on contractor’s increasing presence in inherently 
governmental jobs and the challenges which are 
posed to industry and government, international 
procurement, cyber-security, opportunities to 
reduce funding, excess infrastructure, culture 
sensitivities when working in an international 
environment and streamlined cost efficiencies; and 
to  the government struggles and challenges faced 
with sequestration, budget cuts and managing of 
its shrinking workforce.  Mr. Michael Hutchinson 
referred to the “Lowest Price, Technically 
Acceptable (LPTA) source selection decision stating 
that it was a race to the bottom (price & technical).  
He did not think this was implemented in the best 
interest of the Government. 
 

One of the many memorable quotes stated was by 
the Honorable Michele Angelique Flournoy, Former 
Under Secretary of Defense for Policy, which was 
“This is a once-in-a-generation opportunity to 
create a more agile, effective, and efficient 
enterprise.  We can’t afford to miss the 
opportunity.  What if we just let this moment pass?  
In that instance, we will have no choice but to 
consider some very unpalatable, and I would 
consider dangerous, trade-offs.”  Simply stated, 
what we do on a daily basis is critical and key in our 
profession, our workforce, and in the success of 
industry.  All opportunities are great opportunities 
you should not allow to pass by. 
 

 

NCMA is the world’s leading professional resource 
for those in the field of contract management. The 
organization is dedicated to the professional 
growth and educational advancement of 
procurement and acquisition personnel worldwide. 
NCMA strives to serve and inform the profession it 
represents and to offer opportunities for the open 
exchange of ideas in neutral forums. 
 

 
Greater Baltimore Chapter members, Pam Bernard,  
Gerry Weinberger, Cheryl Shook, and Mary Cortes  

at World Congress 2013, Nashville 
 

World Congress occurs every year in the July / 
August timeframe which is the end of the NCMA 
Fiscal Year.   
 

This event assures activities that include 
networking with Government, Peers, Prime 
Contractors and Subcontractors.  It promises a 
menu of learning and development 
seminars/opportunities.  In fact, so many to choose 
from that you will struggle to decide which to 
attend.  And you have an opportunity to meet the 
leaders of NCMA National to include those on the 
Board of Directors, the various NCMA governance 
committees and volunteers to share what is going 
on in our industry.   
 

Other conferences to consider attending 
are:  Government Contract Management 
Symposium (November timeframe) and Aerospace 
& Defense Contract Management Conference 
around March.   
 
 

Click World Congress Photos for more photos or 
visit http://www.flickr.com/photos/ncmahq 
 
 
 
 

http://www.flickr.com/photos/ncmahq
http://www.flickr.com/photos/ncmahq
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By: Aubrey Wisler, Communications Chair, NCMA GB 
Chapter 
 

On Monday, June 17th, the Greater Baltimore 
Chapter hosted Elliott Branch, Deputy Assistant 
Secretary of the Navy (Acquisition Procurement) 
and National Contracts Management Association 
(NCMA) President as their guest speaker at the 
Electronics Museum. Mr. Branch’s topic was 
“Managing the Acquisition Environment in 
Challenging Times.”  
 

 
Elliott Branch speaking at the Museum 

 

Mr. Branch shared some of the discussion ongoing 
in the Pentagon today on how to get costs under 
control. Do we stand down current capabilities, 
take away from our readiness or modernization, or 
extract from our efficiencies?  
 

Mr. Branch takes the stand that before 
compromising modernization we need to focus on 
our soft expenses: services. He suggested 
evaluating the value of the outputs that our 
contracted services provide in order to determine 
their validity. 
 
 
 

 
 

 
 

 
 
 
 

 
 

    NEW CHAPTER VOLUNTEERS 
    

 

Our newest volunteers to graciously offer their 
time to the Greater Baltimore Chapter are Pamela 
Bernard and Tori Heath.  
 

Pamela is our chapter’s new Vice 
President. She is the Contracts 
Manager for Contract Services and 
Systems of the Northrop 
Grumman Electronic Systems 
Sector (NGES) which supports 
Sector level contracting activities. 
Prior to this role, she served as the  

Contracts Manager for the NGES Advanced 
Concepts & Technologies Division. Pamela began 
her career with NGES in 2006 at the Undersea 
Systems Division in Annapolis, Maryland in 
Contracts management supporting unclassified and 
special defense programs.  
 

With over 15 years of contracts experience in U.S. 
Government, commercial, and international 
contracting, and in specialized negotiation 
strategies, Pamela has experience in working all 
contract types and agreements.  
 

Pamela holds a Bachelor of Science degree from 
the University of New Hampshire with a dual-major 
in Business and Communication, and a minor in 
Spanish. She also holds certification in Project 
Management from the University of California, 
Irvine.  
 

Pamela is an avid volunteer in community service. 
She is a mentor for the State of Maryland 
Mentoring Program, mentoring middle school and 
high school children. She has served full term for 
State of Maryland Central Committee, State of 
Maryland QAC Ethics Board, as well as Town of 
Centreville Ethics Committee, for the Chesterwye 
Foundation Board, and the Maryland QAC 
Historical Society.  
 

She is President of her community Homeowners  
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Association, a member of the Chesapeake 
Woman’s Network, and a member of the General 
Federation of Woman’s Club Annapolis. In addition 
to these services, she also volunteers her time 
assisting in senior citizen care. 
 

 

Tori Heath services as the 
Greater Baltimore Chapter’s 
Membership and Education 
Chairperson. Tori is a Contracts 
Representative at Northrop 
Grumman with experience in 
Government and Commercial 
contracting. Tori holds a Bachelor 

of Science in Business Administration with a 
concentration in Legal Studies from Towson 
University.  
 
 
 
 
 
 
 
 
 
 
 

 
 

The NCMA Greater Baltimore Chapter invites all 
interested in becoming a member, by emailing us 
at:  ncma@ngc.com.  The benefits and 
opportunities NCMA provides to its members will 
improve your knowledge and network of 
individuals who are in the same professional career 
as you.  Our website can be viewed at: 
www.ncmabalt.org to receive the latest 
information and announcements. Come join us!! 
 

Officers: 

 President - Cheryl Shook, 410.765.8628, 
cheryl.shook@ngc.com     

 Vice President - Pam Bernard, 
410.765.4543, pamela.bernard@ngc.com   

 Secretary - Tim McMorland, 410.765.1677 
timothy.mcmorland@ngc.com  

 Treasurer - Cassandra Manos, 
410.306.8554, cmanos@loyola.edu  
 

Committee Chairs: 

 Administrative Support - Rhonda Wolfe, 
410.993.5974, rhonda.wolfe@ngc.com  

 Board of Advisors - Chris Coker, 
202.756.3746, ccoker@alionscience.com  

 Communications - Aubrey Wisler, 
410.765.4532, aubrey.wisler@ngc.com 

 

 Education - Tori Heath, 410.993.7819, 
tori.heath@ngc.com  

 Membership - Tori Heath, 410.993.7819, 
tori.heath@ngc.com  

 National Education Seminar - Heather 
Fagan, 410.765.3876, 
heather.fagan@ngc.com  

 Newsletter - Mary Cortes, 410.772.7969 
ext. 176, mary.cortes@prosync.com 

 Service - Brittany Allen, 410.765.9888, 
brittany.allen@ngc.com      

 
 
 
 
 

Our Greater Baltimore website has been 
undergoing changes and updates! We have new 
information along with national news and 
events. Please stop by and check it out at 
www.ncmabalt.org.  
 

 

Upcoming Events 

 

Luncheon Presentation 
“Business Systems Rule – Why 

Contracts and Property 

Management are Important to Each 

Other” by Marcia Whitson, CPPM, 

CF, President of NPMA – September 

20th from 11:15 AM to 1:00 PM at 

the Hilton on 1739 West Nursery 

Rd., Linthicum, MD. Member and 

Non-Member Price is $32.50. 
 

Please contact ncma@ngc.com for 

more information or to sign up. 
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