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GREATER BALTIMORE  
Program Year 2017  

NETWORK KICKOFF AND 
COMMUNITY SERVICE EVENT 

 

 
 

The NCMA Greater Baltimore Chapter held 
Networking Event and School Supply Drive on 
August 11, 2016, at Libations at the Restaurant in 
Millersville.  The event provided a great evening 
of networking and socializing with members from 
a variety of companies and government.  As part 
the event, the Greater Baltimore Chapter 
presented a check and donated school supplies to 

Lois Philip, a school counselor at Lake Shore 
Elementary School in Pasadena, MD.   
 

 
 

Pictures: 
(Left) Cheryl Gildea, President NCMA GBC; Lois Philip, School 
Counselor, Lake Shore Elementary School; Emma Fliehman, 
Chair Community and Service, NMCA GBC. 
(above) Members of the NMCA GBC members network at 
the School Supply Drive.          

 
 
 

Greater Baltimore Chapter 
Travels to the Gaylord Palms 
Resort & Convention Center 

for World Congress 2016 
           
The World Congress event in 
sunny Orlando proved to yet 
another outstanding venue for 

training, networking, lots of fun! This year’s 
World Congress drew a record number in 
attendance!    

http://www.ncmahq.org/wc16
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World Congress is the National Contract 
Management Association’s largest education 
event for contracts management, procurement, 
and acquisition professionals. Individuals from 
government (federal, state, and local) and 
industry come together to engage, educate, and 
experience excellence. This year, World 
Congress took place in Orlando, Florida during 
some of the hottest days of summer (July 24 – 
27).  

The conference provided connections with 
1,800+ contracting professionals through 
structured networking and social events. The 
conference also allowed registrants to plan 
their learning experience with 7 education 
tracks aligned with the Contract Management 
Body of Knowledge (CMBOK) and 115+ 
breakout sessions. A few of the featured 
breakout sessions included: Pitfalls of State & 
Local Contracting, Cybersecurity Terms and 
Conditions, FAR-TAC-TOE, Managing 
Compliance Concerns Throughout Contract 
Lifecycle, Service Level Agreements in 
Information Technology Contracts, Leading a 
Virtual Contracts Team, Negotiating Value in a 
price Only World and How to Decide Whether 
To Protest.  

Whether you’re a seasoned professional or a 
newcomer to contracts management, this is a 
must-attend event. So, Save The Date for World 
Congress 2017 which will take place in Chicago 
from July 23 – 26! 

 

 

 

 

 

 

 
 

A L      k inside A FederAL 
ContrACting AgenCy 

 
By: Courtney Dickant 

On Thursday, May 12, the Greater Baltimore 
Chapter of the NCMA hosted Mr. David Gill 
from the Department of Treasury for a 
lunchtime event entitled, “A Look inside a 
Federal Contracting Agency.”  Mr. Gill explained 
the importance of understanding how federal 
contracting agencies operate, especially in 
terms of capturing new business and 
performing on existing contracts.  He identified 
the various stakeholders involved in the 
contracting process within federal agencies and 
walked attendees through some current policy 
trends. 

 As part of the stakeholder identification, Mr. 
Gill explained that federal agencies “are not 
monoliths” and that each federal employee 
who is involved in the contracting process has a 
distinct role to play.  Mr. Gill explained the 
different roles and responsibilities of the 
Program Office vs. Finance vs. the Contracting 
Officer vs. Small Business Contracting 
Advocates vs. Legal/Policy Staff and other 
potential stakeholders such as the Health and 
Safety Manager, Security Specialists, IT 
Specialists, and Auditors.  Consequently, it is 
important for contractors to know with whom 
they should work with for different issues and 
to understand that each different stakeholder 
has a different interest in the contract or 
program.  Mr. Gill stressed the importance of 
addressing those interests on an individual level 
to avoid confusion or conflict.  Additionally, Mr. 
Gill explained that there are many different 
factors within federal agencies of which 
contractors should be aware, such as blended 
workforces (contract personnel working with 
federal employees), the increased popularity of 
teleworking, and varying procurement and 
financial systems among federal agency 
subcomponents. 
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Mr. Gill also described the many resources that 
are available to contractors looking to do 
business with the government, such as the 
Department of Treasury’s Agency Financial 
Report, various Procurement Opportunity 
Portals, the Federal Procurement Data System, 
and USASpending Data.   It is critical for 
contractors to take advantage of these 
resources and other resources that are 
available to them. 

Lastly, Mr. Gill walked through some current 
trends.  Some of these trends include:  

 Initiatives to increase interagency 
coordination with the goal of improving 
the quality of electronic acquisition 
information 

 Increased push for category 
management through agency-wide or 
government-wide contract vehicles   

 Interagency transactions are employed, 
meaning that one federal agency is paid 
to perform a particular service on 
behalf of another agency   

 

 

 

 

 

 

 

 

 

 

 

 

 Increased use of the Invoice Processing 
Platform (IPP) 

 Encouragement for agencies to enter 
past performance on 100% of their 
contracts 

 Increased emphasis on the ability for 
the public to access federal spending 
data 

Overall, Mr. Gill gave a very informative 
presentation which explained the multi-faceted 
characteristic of federal contracting agencies 
and the importance for contractors to 
understand the various roles and 
responsibilities associated with federal jobs.  
His presentation outlined several resources that 
are extremely helpful for federal contractors in 
understanding what different agencies buy, 
finding data on federal purchases, and learning 
about current policy trends.  Understanding all 
of the above will lead to more successful 
working relationships between federal agencies 
and contractors.   
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Conquering the Business 

Environment in High Heels 
By: Courtney Dickant 

On Thursday, June 16 the Greater Baltimore 
Chapter of NCMA held a panel event featuring 
remarkable leaders in our industry.  The event 
was entitled, “Conquering the Business 
Environment in High Heels” and it featured a 
panel of four incredible women including 
Kathryn P. Hire (Captain, US Navy, Lyndon B. 
Johnson Space Center), Sharon L. Larkin 
(Partner, Steptoe & Johnson, LLP), Nancy 
Heimbaugh (Principal, LMP Alliance, LLC), and 
Susan Atwell (Vice President, Contracts & 
Pricing, Northrop Grumman Mission Systems).  
The panel was moderated by Linda J. Lang 
(Government Contracting Advisor, KatzAbosch) 
who asked provocative questions about 
leadership, success, role models, challenges, 
and pushing personal boundaries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The panelists offered poignant advice to the 
attendees through their responses to Ms. 
Lang’s questions.  One question had to do with 
leadership and how to learn how to be a good 
leader.   

The panelists advised attendees that it is 
important to learn from the leaders around 
you.  Decide what makes someone a good 
leader and what makes someone a bad leader 
and then emulate those characteristics of the 
good leaders.   

Also, the panelists spoke about the importance 
of looking “down” as well as “up” for examples 
of leadership.  Leadership doesn’t always have 
to come from those in lofty positions.  For 
example, many of the panelists said they have 
learned a lot from students who are not in 
leadership roles, but who can provide an 
opportunity to see what is changing in the 
world. 
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A piece of advice that Ms. Heimbaugh gave was 
to be sure to invest time in relationship 
building, both with your peers and with others.  
These relationships are important for building a 
support system and for increasing your network 
of people from whom you can learn.  The 
panelists also stressed that it is good to take 
challenges – even those challenges for which 
you feel unprepared or underprepared.  Those 
types of challenges can be the most rewarding 
and can certainly teach us the most about 
ourselves and what we are capable of.  When 
you do accept those types of challenges, it is 
important to remember those relationships that 
you have built, use those relationships to help 
you, and to lean on those people who have 
helped you get this far because they want to 
see you succeed and they are there to help you.  
According to Ms. Larkin, one of the most 
rewarding things she has experienced as a 
leader is seeing the people who she has helped 
along the way succeed.  She stressed that there 
will always be an element of “the unknown” 
when you are taking on new challenges and 
growing as a leader, so use the network you 
have built and balance the risk of the unknown 
with the support of your network.  Do not be 
afraid to reach out for help.   

Other than building relationships and leveraging 
those relationships for support and success, Ms. 
Atwell mentioned that getting a good technical 
understanding of what you are working on, and 
tackling smaller, more attainable challenges and 
goals, are ways to build confidence in yourself 
as a contributor and as a leader so that you feel 
better prepared to go after leadership roles and 
keep positive when things might not be as 
straightforward or as easy as you would like.   

When asked about the potential pitfalls one 
might encounter in an effort to be a good 
leader, Ms. Atwell said that it is important not 
to compare yourself to others.  Captain Hire 
recommended watching your focus does not 
get too narrow.  She suggested increasing your 
situational awareness to be a good leader.   

 

One last piece of advice offered by Captain Hire 
was that regardless of how successful you have 
been in a prior position, there are no 
guarantees for success in a future position.  You 
may have the tools you need to succeed, but 
you must always be willing to keep learning and 
growing as a leader.   

The event was very engaging for both attendees 
and panelists.  Attendees asked specific 
questions of the panelists and appreciated the 
candid responses.  It was a pleasure to host and 
learn from a panel of such esteemed, yet down-
to-earth and approachable women.  

 

USDS launches 
TechFAR Hub tool 

for digital 
acquisitions 

 
by Billy Mitchell 
Retrieved from fedscoop, Aug 14, 2016  

The White House's U.S. Digital Service created a 

collection of new online educational resources 

and tools to help agencies with their digital 

acquisitions. 

Called the TechFAR Hub, the tools and resources 

are meant to help procurement personnel depart 

from the waterfall development methods, 

complex specifications and inflexible contracts 

that often lead to ineffective IT acquisitions.   

"Using the TechFAR Hub, acquisition 

professionals and other stakeholders in digital 

acquisition can discover resources that describe 

successful practices, discuss these ideas with 

other members of the community, get digital IT 

support through step-by-step aides built by 

agency experts, and then share what they learned 

with the community," says a White House blog 

post co-authored by USDS Administrator Mikey 

https://www.whitehouse.gov/blog/2016/07/26/introducing-techfar-hub
https://www.whitehouse.gov/blog/2016/07/26/introducing-techfar-hub
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Dickerson and U.S. Chief Acquisition Officer Anne 

Rung.  

The platform takes it name from the 

TechFAR Handbook, which the USDS released in 

2014 to help agencies procure digital services in 

an agile manner within the legal boundaries of 

the Federal Acquisition Regulation. The hub, 

officially announced Tuesday, has been in the 

works for more than a year — Rung 

first mentioned its development during a 

keynote at an ACT-IAC event in March 2015.  

 

Though it has a public-facing alpha website, the 

hub is meant to serve as a set of resources and 

tools on the General Services Administration's 

Acquisition Gateway — an online repository and 

portal for federal personnel to explore existing 

acquisition information and solutions, collaborate 

on best practices, and make more effective and 

efficient buying decisions in line with category 

management. 

GSA Administrator Denise Turner Roth previewed 

the launch of the TechFAR Hub over the weekend 

during a keynote at the National Contract 

Management Association's World Congress 2016. 

Roth, in that speech, said the hub will help agency 

contracting personnel apply industry best practices 

to the world of digital service acquisition across the 

federal government, according to her prepared 

remarks. 

The TechFAR Hub's tools and templates, in 

particular, are meant to help "acquisition 

professionals transition from learning about best 

practices to using them," the White House post 

says. One such tool is the 

Agile Solicitation Builder, which allows program 

managers and contracting officers to answer a set 

of questions, and then 

generates an agile solicitation in plain 

language based on the joint response. 

"This gives contracting professionals and their 

agency counsel a tool for becoming more 

proficient and efficient and an opportunity to 

move away from outdated templates that may be 

burdensome and duplicative," the blog says. 

The TechFAR Hub is also open source on GitHub, 

allowing users to explore the underlying code and 

submit any issues with the platform directly to its 

developers on the USDS team.  

 
 

 
 
 
 
 
 

 
The NCMA Greater Baltimore Chapter invites all 
interested in becoming a member, by emailing us 
at:  ncma@ngc.com.   
 
The benefits and opportunities NCMA provides to 
its members will improve your knowledge and 
network of individuals who are in the same 
professional career as you.  Our website can be 
viewed at: www.ncmabalt.org to receive the 
latest information and announcements. Come 
join us!! 
 

PY16 Executive Council, Chairs, and Committees 
for the 01 July 2016 to 30 June 2017 program 
term are: 

 

   Officers: 
• President – Cheryl (CJ) Gildea 

410.765.3617, cheryl.gildea@ngc.com   
• Vice President  – Barrie McInnes, 

410.765.8854, barrie.mcinnes@ngc.com 
• Secretary – Kristen Miller, 

410.765.6843, 
kristen.miller@ngc.com  

• Treasurer – Heather Fagan, 
410.765.3876, 
heather.fagan@ngc.com 
 

   Committee Chairs: 
• Event/Meeting Planner - OPEN  
• Awards – Sarah Siler, 410.273.7311, 

sarah.siler@cbifederalservices.com 
and Steffani Oberdalhoff, 

http://fedscoop.com/rung-lays-out-it-heavy-agenda-for-ofpp
http://fedscoop.com/rung-lays-out-it-heavy-agenda-for-ofpp
mailto:ncma@ngc.com
http://www.ncmabalt.org/
mailto:cheryl.gildea@ngc.com
mailto:barrie.mcinnes@ngc.com
mailto:kristen.miller@ngc.com
mailto:heather.fagan@ngc.com
mailto:ron.besser@ngc.com
mailto:sarah.siler@cbifederalservices.com
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443.861.2546, soberdalhoff@QED-
sys.com 

• Education – Aaron Besser, 
410.765.6932, 
aaron.besser@ngc.com  

• Membership – Sean Lenz, 
443.584.3330, lenz.sean@gmail.com   

• National Education Seminar -  
Courtney Dickant, 410.765.3929 
courtney.jenkins1025@gmail.com  

• Newsletter - Mary Cortes, 
410.772.7969 ext. 176, 
newsletter@ncmabalt.org 

• Operations Chair – Jazmine Williams, 
410.765.5617, Jazmine.Williams@ngc.com 

• Public Relations - Courtney Dickant, 
410.765.3929, 
courtney.jenkins1025@gmail.com  

• Service and Community – Emma Fliehman, 
410.471.4240, emmafliehman@gmail.com 

• Website - Aubrey Williams, 410.765.4532, 
Aubrey.a.williams@ngc.com 
 

   Committee Volunteers: 
• At Large - Dale Eutsler, 410-260-7863, 

dale.eutsler@maryland.gov 
• At Large – Tori Heath, 410-993-7819, 

tori.heath@ngc.com 
• At Large – Sharon Jelani,  410.765.2715, 

sharon.jelani@ngc.com  
• Education – Courtney Prokopic, 

443.306.8975, cproko27@gmail.com 
• Public Relations – Tony Undayag, 

202.768.8698, 
undayagm@seventhsenseconsulting.com 

• Service and Community – Sherry 
Morrishaw, Marrianne Call  

• Service and Community - Alicia Baltimore, 
410. 260-6034, 
alicia.baltimore@maryland.gov 

 

    Board of Advisors: 
• Pamela Bernard, 410.765.4543, 

pamela.bernard@ngc.com  
• Chris Coker, 202.756.3746, 

c2_1998@yahoo.com 
• Gerry Weinberger, 410.652.3527, 

gweinberger@comcast.net  
• Stacia Roesler, 410-260-6044, 

stacia.roesler@maryland.gov  
• Bobbie Lohr, 410.765.2534, 

bobbie.lohr@ngc.com  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Upcoming 
Events 

 

 
 
Coming in November: 2016 Workshop Event: 
• Service Level Agreements in IT 

Contracting  (Speakers: Stacia Roesler, 
Sachin) 

• Cybersecurity  (Speakers: Mike Meinl, 
Sachin) 

• Dispute Resolution (Speakers: Sean Lenz, 
former Fed Director) 

• Communicating with Management 
(Speaker: Stacia Roesler 
 

Location: Crownsville, Maryland 
Time: TBD 
 
 
 
12-13 December 2016: 
35th Annual Government Contract 
Management Symposium 
Location: Washington Marriott Wardman 
Park, 2660 Woodley Rd, NW, Washington, DC 
 
 

 
 

 

mailto:soberdalhoff@QED-sys.com
mailto:soberdalhoff@QED-sys.com
mailto:aaron.besser@ngc.com
mailto:lenz.sean@gmail.com
mailto:courtney.jenkins1025@gmail.com
mailto:newsletter@ncmabalt.org
mailto:Jazmine.Williams@ngc.com
mailto:courtney.jenkins1025@gmail.com
mailto:emmafliehman@gmail.com
mailto:Aubrey.a.williams@ngc.com
mailto:dale.eutsler@maryland.gov
mailto:tori.heath@ngc.com
mailto:sharon.jelani@ngc.com
mailto:cproko27@gmail.com
mailto:undayagm@seventhsenseconsulting.com
mailto:alicia.baltimore@maryland.gov
mailto:pamela.bernard@ngc.com
mailto:c2_1998@yahoo.com
mailto:gweinberger@comcast.net
mailto:stacia.roesler@maryland.gov
mailto:bobbie.lohr@ngc.com
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We’re on Social Media. Get Connected. 
  

     

                facebook.com/ncmabalt 

  
linkedin.com/groups/6538421 
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